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Centralised Chiller Plant Upgrade

NYP has upgraded our centralised chiller plant by replacing all non-energy efficient chillers
and optimising the cooling towers, which has significantly improved our plant's energy
efficiency from 0.92 kW/RT to 0.63 kW/RT. This enhancement has resulted in substantial
energy savings, amounting to approximately 2.7 GWh annually. These upgrades
demonstrate our ongoing commitment to improving energy efficiency and reducing the
environmental impact of our campus operations.

In FY2023, NYP upgraded our chiller plant through the installation of 3 chillers, 6 cooling

towers and pumps. This upgrade has saved us 2,672,357 kWh of electricity, or 8% of our
total electricity consumption for FY2023.

Energy Utilisation Idex (EUI) (kWh/m2)

Baseline FY2022 FY2023
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Water and Effluents

Water stewardship forms a key part of NYP's sustainability plan. Effective water
management not only preserves an essential natural resource but also aids in cost
optimisation and aligns with our environmental objectives.

NYP utilises two types of water: potable water and NEWater.

» Potable water is for human consumption at canteens, food and beverage outlets, and
water dispensers throughout the campus. It is also used in laboratories, the swimming
pool, restrooms, water features, and irrigation systems.

*  NEWater primarily serves as condenser water in cooling towers and is also employed for
toilets, water features, and irrigation.

Runoff water is directed straight into PUB’s sewage network. To minimise the negative
effects of discharged effluents, we have installed water treatment devices and collaborated
with stakeholders to manage water as a shared resource.

All our canteen kitchens on campus are equipped with grease traps to improve the quality of
our effluent discharge. Our food operators are also briefed on the proper use and discharge
of water. Since FY2023, NYP’s toilet fittings were all replaced with 3-tick WELS rating*
fittings. Additionally, all our toilets are equipped with posters on water-saving techniques
by PUB.

4Water Efficiency Labelling (WELS) is a mandatory grading system denoting the water efficiency level
of a product launched by PUB.
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Emissions
To monitor water consumption and quality, water meters are present at high water Emissions management is a critical component of NYP's sustainability strategy,
consumption areas such as our cooling towers, the swimming pool and water features. underscoring our commitment to environmental stewardship and responsibility to contribute
In FY2023, our total water consumption was 158,074.40 m3, which includes 92,007.60 m3 of to global climate goals.
NEWater Consumption and 66,066.80 m* of domestic water consumption. By accurately monitoring and measuring our carbon footprint, we can gain insights into
Our target is to reduce our Water Efficiency Index (WEI) by 10% from our baseline5 by 2030, reducing our environmental impact. We pinpointed major emission sources and applied
in line with GreenGov.SG'’s targets. In FY2023, our WEI was 28.09 L/p/d, already achieving targeted reduction strategies, including upgrading chiller systems and other equipment, as
over 10% reduction compared to our baseline WEI. well as incorporating green features in our buildings to significantly enhance overall system
efficiency.

Aligned with the GreenGov.SG targets, we aim to achieve net zero emissions by 2045. In
FY2023 our total emissions were 13,621.97 tCO,e, which includes 446.68 tCO,e of Scope 1
emissions and 13,175.29 tCO,e of Scope 2 emissions. Our current emissions were mainly
from Scope 2 emissions, primarily from the consumption of purchased electricity, and Scope
92,008 1 emissions from the use of town gas, diesel and refrigerant leakage.

Total Water Consumption (m3)

180,213 175,977 158.074

96,332

Scope 1 Emissions: 446.68

’

79,655 66,067

Baseline FY2022 FY2023

M Domestic Water Consumption B NEWater Consumption ® Total
Total Emissions

Water Efficiency Index (WEI) (L/p/d) n FY2023 (1CO.0)
in e

Scope 2
Emissions:
31.38 31.29 28.09 13,175.29
M Scope 1 Emissions B Scope 2 Emissions

Baseline FY2022 FY2023 5 Qur baseline WEI is calculated based on the water consumption, number of operating days
and campus populations from FY2018 to FY2020. The detailed formula is included in the
Technical Appendix
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NYP will continue to monitor emissions and implement initiatives to drive reductions, aligning
with the GreenGov.SG targets. With the easing of COVID-19 restrictions, campus footfall has
increased due to activities such as expanded food stalls, events, and CET/PET classes,
leading to a rise in emissions® compared to FY2022. Under the adopted organisational
boundary, following the operational control approach, the GHG emissions from our ACI and
SIRS entities are excluded from our total emissions. However, as these entities are
departments under NYP, GHG emissions of ACI and SIRS are also disclosed, presented in a
separate chart.

Total Emissions (tCO,e)

13,559.29

13,075.65 13,175.29

FY2022 FY2023

M Scope 2 Emissions

Baseline

B Scope 1 Emissions

Emissions from ACI and SIRS (tCO,e)

FY2022

Baseline

FY2023

B Scope 1 Emissions H Scope 2 Emissions

Education and

Industry and Campus Leadership and Technical GRI Content

Community Operations Governance Appendix Index
| |
Waste

Effective waste management at NYP is of paramount importance for minimising
environmental impact, reducing landfill dependency, and fostering sustainability within our
campus. As a critical component of our sustainability strategy, we are committed to achieving
GreenGov.SG's targets. Specifically, our objective for the Waste Disposal Index (WDI) is to
attain a 30% reduction compared to our FY2022 baseline.

In FY2023, we disposed 600,449 kg of general waste’ and 4,532 kg of waste recycled
(paper, plastic, cans and e-waste). Our WDI was 0.11 kg/p/d in FY2023, a 37.5% increase
compared to our baseline year in FY2022. With the easing of COVID-19 restrictions, campus
footfall has increased due to expanded food stalls, events, and CET/PET classes, leading to
a rise in general waste compared to FY2022. We will continue working towards meeting

our target. Plastic
E-
Cans 79.00 waste

173.00 0.37

W Paper (kg)

Total Recycled M Plastic (kg)
i W Cans (kg)
Waste in FY2023 (kg)
B E-waste (kg)

Paper
4280.00

6 Some Scope 1 emissions data, specifically town gas and refrigerants, were unavailable for FY2022
and the baseline, leading to variability across different time horizons. Our baseline emissions are
calculated by averaging emissions from FY2018 to FY2020.

" General waste reported by NYP excludes waste generated at the ACI and SIRS as this is aggregated
at the Lifelong Learning Institute (LLI).
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To boost recycling, NYP has a campus-wide strategy featuring informational signs,
conveniently placed recycling bins, and campus maps to simplify waste disposal.
Food digesters in canteens handle organic waste effectively. In support of upcycling,
MakerSpaceNYP accepts materials like cloth, wood, and plastic for creative reuse.
Landscaping providers also collect horticultural waste to turn it into compost for
sustainable landscaping.

General Waste Disposal (kg)

467,605

FY2022 FY2023
(Baseline)

Waste Disposal Index (WDI)

(kg/p/d)
FY2022 FY2023

(Baseline)
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Leadership and Governance

Our governance structure reflects our commitment to integrating sustainability into all areas The NYP Board of Governors (BOG) holds the overarching responsibility for the
of NYP’s business, aligning with our aspiration to be an enabler for sustainability. We aim sustainability strategy and outcomes at NYP. The STSC, led by our Deputy Principal, reports
to establish ourselves as a leader in promoting sustainability and to inspire our directly to the BOG. We provide regular updates to BOG on the progress of NYP’s
stakeholders toward a more sustainable future, aligning with Singapore’s national agenda sustainability efforts and achievements and inform them on ongoing initiatives, activities,
on sustainable development and creating a sustainable nation for generations to come. and programmes.

Our sustainability governance structure comprises a Sustainability Advisory Committee Within the STSC, a core team has been established, comprising senior management staff
(STAC) and a Sustainability Steering Committee (STSC). The STSC was formed in and supported by assigned secretariats to oversee the following pillars:

FY2023, and the STAC will commence in FY2024. STSC seeks guidance and advice

from STAC.

-

Sustainability Sustainability
Advisory Steering Committee @0

.J

Committee chaired by DyP

Education Industry Campus Leadership
and and Operations and
Research Community Governance
Sustainability
- - - -

yoseasay
® uoneonp3y
qe Buiar ®
sdQ sndwe)
Aiysnpu)

® Alunwwo)
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Leadership and Talent Development

At NYP, we are steadfast in our commitment to advancing our staff's expertise in driving
impactful change. Our foundational "101" sustainability training provides our staff
with a comprehensive understanding of the UN SDGs, regulatory standards, and
sustainability awareness.

We have set an ambitious target to achieve a 75% completion rate for all NYP staff to
complete the foundational sustainability module by 2024. Beyond foundational training,
NYP offers formal certification courses focusing on compliance and identified growth areas
through sector road mapping. These courses present our staff with valuable opportunities
for industry attachments with leading sustainability experts.

Demonstrating our dedication to excellence, a total of 16 staff took part in Industrial
Attachments (IA) relating to sustainability, for 11 companies in FY2023. As an example,
four NYP staff members were attached to KPMG Singapore ESG from November 2023 to
March 2024. This attachment enabled them to acquire specialised sustainability
knowledge, crucial for developing new sustainability-related modules. Additionally, our staff
received advanced training in diagnostic tools for climate change analysis, empowering us
to deliver enhanced value-added services to corporate clients and industry partners.

More information has been provided in Training and Education on page 26.

Nanyang Polytechnic Sustainability Report FY2023
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Stakeholder Engagement

Engaging with stakeholders plays a pivotal role in advancing our sustainability strategy at
NYP. By fostering open and ongoing dialogue with a diverse array of stakeholders, we can
accurately identify and understand their needs and expectations. This inclusive approach
not only helps us tailor our initiatives to meet these demands but also ensures that
our actions are aligned with broader societal and environmental goals. There are
4 key objectives:

Understand Stakeholder Needs and Expectations

Gain insights into stakeholders' sustainability-related needs, expectations, and

concerns to shape policies and initiatives.

Build Trust and Transparency

Regular and transparent communication about sustainability efforts to foster trust
and strengthen relationships.

Collaborate on Sustainability Initiatives

Engage with stakeholders to collaborate on projects, leveraging their expertise and
resources for innovative solutions.

Drive Continuous Improvement in Sustainability

Use stakeholder feedback for continuous improvement in sustainability

performance, enhancing practices and making a positive impact.

Industry and
Community

Campus
Operations

Leadership and

Governance

Technical GRI Content
Appendix Index
[ ]

We actively engage with our stakeholders through various channels.

Stakeholder

Board Members:
Identified through our
governance structure
and board membership
records.

Focus Group Discussions and

NYP Staff: |dentified
through our human
resources database and
organisational structure.

Learners: |dentified
through training
management systems.

Alumni Engagement Activities

Alumni: Identified
through our alumni
network and database.

Agencies: |dentified

through our partnerships
with government bodies
and regulatory agencies.

Industry Partners:

Identified through our
customer relationship
management system.

NYP Strategic Goals
Financial and Asset
Management
Sustainability Performance
and Strategy

Staff Welfare
Diversity, Equity and
Inclusion

Training and Career
Development

Quality Education

Life Skills Development
Career Guidance
Mental Health

Continuing Education and
Lifelong Learning
Opportunities
Opportunities to Give Back

Alignment with National
Agenda and GreenGov.SG
Initiatives

Collaboration Opportunities
Sustainability Insights and
Challenges

Quarterly Board Meetings

Town Hall Meetings

Topics and/or Concerns Mode of Engagement

Employee Engagement Surveys

Dialogue Sessions with PCEO
Training and Capacity-building

Sessions

Personal Mentor Sessions
Co-Curricular Activities
Student Forums

Student Surveys

Alumni Communications (e-
newsletters, website, social

Partnerships
Meetings

Collaborative Forums, Workshops

and Roundtable discussion

Sustainability-linked Continuing

Education and Training

Nanyang Polytechnic Sustainability Report FY2023
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Policies, Processes and Risk Management

Enterprise Risk Management

Our Enterprise Risk Management (ERM) framework was developed in 2010 as part of
NYP’s organisational excellence journey to systematically evaluate and mitigate risk. This
framework supports our corporate governance by providing consistent processes to
identify, mitigate, monitor and report on key risks, while considering environmental
changes, strategic focus and direction, and the effectiveness of mitigation controls.

The ERM Committee (ERMC) was set up to monitor and facilitate the implementation of the
ERM Policy and Framework with support from the Risk Coordinators and Risk Owners. The
ERM Steering Committee provides direction and ensures the overall effectiveness of risk
management and reports directly to the Board, which maintains oversight of NYP’s risk
management and internal controls, policies and system.

Compliance

NYP maintains the highest levels of integrity, transparency, and ethical conduct supported by
our policies, procedures, and practices. At NYP, we recognise the critical importance of
integrity and ethical behaviour across our institution, as these values nurture trust among our
stakeholders. We firmly adhere to anti-corruption measures as a core tenet of our principles
and reaffirm our strong commitment to fostering integrity in all our activities. This dedication
is upheld through thorough oversight, continuous education, and the implementation of
effective anti-corruption policies and practices.

As NYP is a statutory board, our policies are aligned with the guidelines of the Public Service
Division and comply with laws and regulations such as those documented in IM8 and the
Personal Data Protection Act (PDPA). NYP has existing policies related to compliance in
place, including our whistleblowing policies and grievance mechanisms and security controls
such as Data Loss Prevention on all endpoints, as well as Database Activity Monitoring
installed on all Sensitive High Databases. NYP also has a managed Security Operations
Center (SOC) to detect any malicious activities in the environment.

All staff are required to adhere to the Code of Conduct and have undergone training on anti-
corruption measures. In FY2023, NYP reported no instances of corruption or breaches
related to student privacy.

Industry and Campus Leadership and Technical GRI Content
Community Operations Governance Appendix Index

NYP’s ERM Framework

Risk Policy and Strategy
establish objectives and commitment to risk management

Risk Management Process

build risk management into the way we RISK
POLICY &
STRATEGY

conduct our business

Culture & People
develop the behaviors and skills
to identify and respond to risks

Technology & Tools q
REPORTING| ANALYSIS

use aids to facilitate risk RISK "

management processes MANAGEMENT
PROCESS ‘

Organisation Structure
communicate, report, and reach
informed and approved decisions

.
O L[=\ &
N

ORGANISATION CULTURE & TECHNOLOGY &
STRUCTURE PEOPLE TOOLS
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Diversity, Equity and Inclusion

As an institution of higher learning, we recognise the invaluable contribution of our
personnel in driving excellence in education. We are steadfast in our commitment to
fostering a vibrant and inclusive environment that celebrates diversity, equity, and inclusion.
With a focus on the well-being and growth of our community, we aim to inspire and
empower every individual to reach their fullest potential.

Breakdown of staff

Adjunct Employees 429 199 230
Full-Time Employees? 1,350 684 666
Part-Time Employees 5 0 5

Number of staff

230
199 ged 5
Adjunct Full-time Part-time

B Male M Female

Education and

Industry and Campus Technical GRI Content
Community Operations Appendix Index
I ]
umbor | pocaniage
Male 684 50.5%
Female 671 49.5%
Total 1,355 100%
umbor [ parcomage
< 30 Years Old 26 2.0%
30 - 50 Years Old 739 54.5%
> 50 Years Old 590 43.5%
Total 1,355 100%
Number of staff Number of staff
by gender by age group
26
(2.0%)

Number Number

B Male M Female B <30 years old M 30-50 years old M >50 years old

8 Qur full-time employees comprise both fixed-term and permanent employees. Temporary adjunct employees are not considered full-time employees and will not be included in the breakdown of our employee

numbers
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Policies, Processes and Risk Management By Age Group

Academic and Non-Academic Staff R T

By Gender < 30 Years Old 2 0.2%

AcademioStafi ___[Number [Percentage _JELRL NG I ws a7
Male 483 59.5% >50YeasOd % 5%

‘Female 28 a05% Total g1 100%

Total g1 17—

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- o Ao St umber [ erannge
Male

201 37.1% 30 - 50 Years Old 296 54.3%
Female 343 62.9% > 50 Years Old 224 41.1%
Total 544 100% Total 544 100%
Number of Staff by Employee Category and Gender Number of Staff by Employee Category and Age Group
366
(45.1%) 224
(41.1%)
443 206
(el (54.3%
2 24
(0.2%) (4.6%)
Academic Non-Academic Academic Non-Academic
Staff Staff Staff Staff
B Male M Female W <30 years old M 30-50 years old M >50 years old
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Senior Managers and Below (Non-Senior Management) Assistant Directors and Above (Senior Management)

Male

651 50.5% Male 51.6%
‘Female 620 95%  Female é T aga%
Total 1291 oo% Total 64 0%
on Acadomicsiart [ omber | porcontage
<30 Years Old 26 2.0% <30 Years OId 0.0%
30-50YearsOld 23 560%  30-50Yearsold 16250/ """""""""""""""
>S0Yearsold s2 20%  >s0Yeasod 48 75.0%
Total 1201 oo% Total o4 00%

Number of Staff by Employee Category and Age Group Number of Staff by Employee Category and Gender

542 640
(42.0%) (49.5%)
723 48 651 31
o, 0,

. (56.0%) (75.0%) . (50.5%) (48.4%) 33
(2.0%) — (25.0%) AR 516%)
Senior Assistant Senior Assistant
Managers Directors and Managers Directors and
and Below Above (Senior and Below Above (Senior

Management)

Management)

M <30 years old M 30-50 years old M >50 years old H Male M Female
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New Employee Hires and Turnovers

In FY2023, we welcomed 141 new staff, which resulted in a 10.4% new hire rate® while 157 Employee Turnovers
staff left the organisation, a turnover rate'® of 11.6%

Employee Hires
Male 77 49.0%
[N

30 - 50 Years Old 70 44.6%
< 30 Years Old 13 0.2
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ > 50 Years Old 79 50.3%
30 - 50 Years Old 117 83,00 L)
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ Total 157 100%
> 50 Years Old 1" T B s
Total 141 100% Number of turnovers Number of turnovers
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" by gender by aqe group
Number of new employee Number of new employee
hires by gender hires by age group

11
117
13

80
(49.0%)

79
(50.3%)

74
67

77 70
(51.0%) (44.6%)
8
(5.1%)
Number Number
Number Number
H Male M Female M <30 years old M 30-50 years old M >50 years old H Male M Female MW <30 years old M 30-50 years old M >50 years old

9The new hire rate is calculated as the number of new hires over the total number of full-time and part-time employees.
10 The turnover rate is calculated as the number of staff who left the organisation over the total number of full-time and part-time employees. Nanyang Polytechnic Sustainability Report FY2023 59
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Leadership and Talent Development

Care and Well-Being

As a statutory board, NYP takes guidance and provides benefits that are aligned with the Employee well-being at NYP is built on five interconnected components, grounded in a

Public Service Division (PSD). All our employees are also entitled to maternity and mutual purpose and a collective acknowledgement that well-being is a joint responsibility of

paternity leave. both management and staff. The framework fosters supportive relationships between

_m employees and management through multiple channels, offering a range of benefits and
programmes tailored to meet the needs of our diverse workforce.

Number of employees that took parental leave 14 10 Through the NYP Employee Well-Being Framework, we support our employees in
5 key areas:

Number of employees that returned to 14 10 * Physical

work in the reporting period after parental

* Psychological

leave ended

......................................................................................................................................................................................... * Developmental

Number of employees that returned to 14 9 . Social

work after parental leave ended that were still .

employed 12 months after their return to work * Community

oP
%‘a'hﬁE URP'D\?&

STAFF
MANAGEMENT
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Well-Being Programmes and Initiatives

_ Programmes and Activities Facilities and Services Schemes and Benefits Staff Awards and Appreciation

Physical: Annual Health Screenings * Gym Facilities (Staff Centre and * Medical and Dental Benefits
Sustaining Healthy » Sports for Life Activities Satellite Gym) * Health-Lifestyle Hour
Lifestyles *  Workplace Health Promotion * Flexi-Work Arrangements
(WHP) Programmes * Flexi-Benefits Allowance
Psychological: *  WHP Mindfulness Programmes » Caring Action in Response to » Medical Benefits (Psychological /
Supporting Healthy Minds * NYP Mental Wellness Talks Emergency (CARE) Officers Psychiatric Visits)
» Counselling Services * Flexi-Work Arrangements

» Flexi-Benefits Allowance

Developmental: » Talks, Workshops, and Learning » Library Resources « Staff Training Fund * NYP Staff Awards Day
Encouraging Lifelong Journeys » Study Leave
Learning * Annual NYP Learning Month

+ SOLID Sessions
» Digital Learning Platform (LEARN)

Social: « Eat with your Family Day « Staff Centre « Staff Welfare Fund * Long Service Award

Building Healthy » Festive Gatherings » Corporate Passes » Family-Centered Leave * NYP CAREs Award

Relationships * NYP Milestone Anniversary « Staff Interaction Space (in * |-Appreciate
Dinners progress)

» Dialogue Sessions

« Team Bonding Activities

*  NYPSA Programmes

* Union-Management Programmes

Community: * Blood Donation Drives * CSRLeave
Building Community Ties * NYP-in-Action for the Community
Programmes

Nanyang Polytechnic Sustainability Report FY2023 [l
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Policies, Processes and Risk Management

NYP Staff Awards Day

The NYP Staff Awards Day is an annual event where we show our appreciation and recognise our staff for their various contributions. We celebrate our staff through 4 different segments.

This year, we proudly celebrated the achievement of over 500 awards earned by our dedicated staff, recognising their hard work, talent and commitment to excellence.

'Y,

Teaching and Learning

The NYP Educator Achievement Award recognises our academic staff who have demonstrated exemplary

teaching and learning practices in NYP. . NYP Staff Awards Day

J 17 NOVEMBER 2023

TEACHING & LEARNING * INNOVATION & ENTERPRISE
® SERVICE EXCELLENCE = LONG SERVICE AWARD

Innovation and Enterprise

» The EXCEL series of awards recognises the innovative efforts of our Innovation and Quality Teams and the
winning suggestions from Staff Suggestion Scheme participants for trying out new ideas and making
changes for improvement.

» The IP Translational Award recognises staff who have successfully created and translated their IPs for
commercial adoption.

» The Industry Project Excellence Award recognises project teams that have successfully designed, developed
and deployed innovative and impactful products, processes or services that benefit organisations. /

Service Excellence

The NYP CAREs Award recognises staff who have consistently demonstrated the NYP CAREs Service
Principles in the course of their work and interactions with internal and external stakeholders. Our NYP CAREs
Service Principles consist of 4 principles to encourage our staff to Collaborate, Anticipate, Reach Out and
Empathise.

Long Service Award

Long Service Award recognises NYP staff for their years of contribution to the Public Service.

Nanyang Polytechnic Sustainability Report FY2023 [l
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Care and Well-Being Initiatives

We introduced the Well-being@Gov programme to all NYP staff — a comprehensive well-
being programme that goes beyond the whole of government counselling hotline, building
upon existing initiatives that include wellness webinars and workshops.

The Well-being@Gov tool provides our staff with access to self-guided content, 1-to-1
coaching and counselling sessions and a 24/7 distress helpline. We encourage our staff
members to empower themselves by taking better care of their health and well-being.

Additionally, we also provide flexi-work arrangements across two options to help our staff
manage their work and other responsibilities. NYP staff can choose between a part-time work
arrangement or staggered working hours.

HEALTH SCREENING 2023

Education and
Research

Technical GRI Content
Appendix Index
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Community

Campus
Operations
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Governance

Annual Health Screening

Each year, we conduct health screenings for our NYP staff, incorporating eco-friendly
practices such as going paperless, providing locally sourced organic food, reducing single-
use plastics, and holding the event on-site to eliminate transportation needs. Through various
segments, including health assessments and surveys, we encourage healthier lifestyles while
promoting environmental responsibility. We celebrate our healthcare team and community's
commitment to a sustainable future.

The Annual In-House Health Screening Day highlights our commitment to wellness and
sustainability.

We also conduct an annual Mammogram Screening annually to promote awareness and
encourage our staff to participate in regular breast cancer screenings. The event highlights
the importance of early detection and celebrates the commitment of healthcare providers and
volunteers who work tirelessly to make screening accessible to all. This event empowers
individuals with knowledge about breast health and screening options.

SWIFT & HASSLE-FREE ONSITE HEALTH SCREENING

This year, we proudly honoured the
dedication of our healthcare
professionals and volunteers whose
efforts have strengthened community
Served Promptly Sanitisation
wellness and enhanced health outcomes. @ S dring & e eSSk

appointment time each onsite session

Swift Process P Hand Sanitisers

Within 30 minutes l:?—"-.\ Available generously
for your use

&

o Contactless Payment
QQ} Through Minmed Connect
App
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Policies, Processes and Risk Management

Health and Safety

NYP recognises that workplace safety, health and security (WSHC) is an integral part of its business. We strive to provide a safe, healthy, and secure working environment, the prevention of
occupational injuries and ilinesses, and mitigate potential terror threats to our employees, students, contractors, and visitors on the main campus and off-site campus.

NYP has a risk management manual, which includes risk management procedures and workplace safety, health and security policy. The risk management manual covers employees, students,
contractors and visitors to the main campus and includes common safe work procedures in the offices and campus. NYP complies with the Workplace Safety and Health (Risk Management)
Regulations and all workplace safety good practices are shared with staff and contractors.

Our workplace safety, health and security system covers all our staff, schools, departments and service providers. Staff are also briefed on risk control measures and relevant workplace safety

good practices.

NYP WSHS Policy

Through our workplace safety, health and security policy,
we will

+  Comply with all applicable legal and other requirements
related to workplace, safety and health and potential
security relating to terror threats;

* Promote awareness of workplace health, safety, and
security amongst staff, students, contractors, and other
personnel working for and on behalf of NYP through
education, training, and promotional programmes;

» Establish programmes to
improvement in  workplace
performance; and

encourage  continuous
health and safety

* Work with the relevant agencies to establish standard
operating procedures to identify and mitigate potential
workplace security threats.

Risk Management Process

We have an established Risk Management process at NYP
that includes a risk identification process and a well-defined
Hierarchy of Control system. The process and all relevant
documents and forms are readily available for staff in the
WSHS staff portal:

An assessment is conducted by the Risk Management team
to assess and identify any potential workplace hazards.

When work-related incidents occur, the Risk Assessment
team will review the original Risk Assessment to have new
control measures in place to eliminate the risk or reduce the
risk rating according to the hierarchy of risk controls, based
on elimination, substitution, engineering  controls,
administrative controls and/or personal protective equipment.

In FY2023, our Risk Management and Risk Assessment
teams attended the bizSAFE Level 2 training. 30% of the
team members are also Occupational First Aider trained.

WSHS Committee

Workplace safety and health is mandatory for all businesses
and NYP aligns with the Ministry of Manpower's (MOM)
Workplace Safety and Health Act. This also covers
Hazardous substances.

NYP is accredited bizSAFE Level 3 and audited by an
external party every 3 years during the bizSAFE Level 3
recertification process. To prevent or mitigate significant
negative occupational health and safety impacts we
also aim to have a WSHS Committee that is bizSAFE
Level 3 certified.

NYP's WSHC Committee is responsible for ensuring a safe
and healthy environment for students and staff. The WSHS
Committee and the respective schools and departments'
Risk Assessment Team contribute to the identification and
elimination of hazards, as well as the minimisation of risks.

On top of the risk management manual, NYP has
established various protocols to ensure the health and safety
of its learners, employees and contractors:

» Safe Work Procedure for Common Activities
» Emergency Response Plan (ERP)
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Additionally, NYP’s Workplace Health Promotion (WHP) Committee facilitates the promotion
of staff health and welfare through activities such as annual health screenings, annual sport-
for-life events and lunchtime talks on health-related topics. The NYP Staff Association
(NYPSA) also organises exercise activities such as yoga and Zumba classes for staff.

Workplace-Related Injuries

This year we reported 7 minor work-related injuries. These injuries were mainly falls and cuts.

Number of fatalities as a result of work-related injury 0

Number of high-consequence work-related injuries 0
(excluding fatalities)

At all our schools, students are briefed on Workplace Safety and Health matters on the
proper use of lab equipment before the commencement of the lab activity for the semester.
For equipment of higher risk, students are not allowed to operate it without staff supervision.
Lab equipment is regularly checked and serviced. Additionally, students are expected to
report faulty equipment and safety issues through existing feedback channels.

NYP acknowledges that safety needs can change over time, and we are committed to
regularly reviewing and updating our safety protocols as new risks arise, ensuring that our
measures remain effective and up to date.

Education and
Research

Industry and Campus Technical GRI Content
Community Operations Appendix Index
I |

Student Wellness Initiatives

Our students' well-being is important at NYP and we aim to foster an environment that is
supportive and nurturing. We provide resources that promote mental health and wellness and
encourage our students to seek support through these various initiatives.

We have peer supporters (PS) with training and activities conducted by the PS club.
Additionally, we also have workshops on mental wellness and well-being, covering topics like
emotional wellness and taking better care of your mental well-being.
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Counselling and Me Workshops
Overview of the services

The objectives of these workshops are to create awareness of the socio-emotional (SE)
counselling support available within NYP and the various channels through which students
can access these support services.

Mode of delivery

* Online

Key issues addressed

» Create awareness on the SE counselling services available

* Provide a platform for the students to learn about counselling and to educate them on the
counselling services/ mental well-being resources available in the NYP Student Portal

* Promote self-help behaviours and early intervention for students with mental health
issues

Frequency and reach

» Twice per semester and offered through Student Life Academy (SLA) to all students

Education and
Research

Technical GRI Content
Appendix Index

Industry and
Community

Campus
Operations

Leadership and

Governance

HiChat
Overview of the services

WhatsApp service for students to chat with SE Counsellors when they reach out for support
within NYP.

Mode of delivery
»  WhatsApp messaging platform manned by SE Counsellors on weekdays, 11 am to 4 pm
Key issues addressed

* Questions about the counselling process; how to make a counselling appointment; and on
confidentiality concerns

Frequency and reach

» All students can access HiChat from the student portal at any time and expect a reply
from the SE Counselling team the next working day, between 11 am to 4 pm

* On average, 5 queries a month
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Dear Counsellor Letter

Overview of the services

Dear Counsellor was a new initiative since November 2023 for students to reach out to
the SE Counsellors via email.

Mode of delivery

» Students access Dear Counsellor via the NYP Student Portal, or through the mass
email sent usually at the start of a new semester

» SE Counsellors will respond via email within 5 working days
Key issues addressed

» Students who feel more comfortable to talk about their issues with writing can receive
the needed support. Most issues were friendship and academic related

Frequency and reach

e Total of 21 Dear Counsellor letters from students have been received from 23
November to 24 September 2024

» 3 students have requested for subsequent counselling sessions

* Dear Counsellor is available to all students

Sweet Dreams Mental Wellness Workshop

Industry and Campus Leadership and Technical GRI Content

Community Operations Governance Appendix Index
]

Socio-emotional and Mental Health
Resources in NYP Student Portal

Overview of the services

Information on mental health resources and self-help
tools are made available to students in the NYP
Student Portal.

Mode of delivery
* Online Student Portal accessible 24/7
Key issues addressed

* Mental health and socio-emotional issues related
to students as they juggled the academic,
social, family and developmental concerns
and problems

Frequency and reach

* Online 24/7 availability on the NYP Student
Portal website

* Accessible by all enrolled students in NYP

In February 2024, 30 NYP students participated in the Sweet Dreams Mental wellness workshop organised by the PS Club. This workshop aimed to educate participants on mental wellness,
specifically focusing on stress management in light of upcoming exams. Participants acquired valuable skills, including an understanding of effective stress management techniques, interactions
with counsellors, and practical strategies for handling stress and preparing for exams. They engaged in a variety of interactive activities designed to relieve stress and deepen their
understanding of stress management. Additionally, participants had the opportunity to learn from an NYP counsellor who shared insights on stress management and mental wellness.

Our participants had positive feedback for the workshop, citing that it provided them with valuable insights and practical tools for managing stress, especially as they approached the exam

period. The tips on mental wellness and stress management were relatable and practical.
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(=) cHe Emissions
Organisational Boundary Emission Factors for Scope 1
* |t is based on the operational control approach, with reference to the GHG Protocol's » The emission factors applied to estimate Scope 1 emissions were obtained from the 2023
Corporate Accounting and Reporting Standard. edition of conversion factors published by the UK Department for Energy Security and
. - ) ' ] ) Net Zero (DESNZ) (formerly under Department for Environment, Food and Rural Affairs
* It covers .NYPs campl.Js but excludes entities outside NYP's operational control, which (DEFRA)) and the Ministry of Sustainability and the Environment (MSE) GreenGov.SG
refer to Singapore Institute of Technology (SIT@NYP), tenants, ACI and SIRS. report. The emission sources that are included in NYP's Scope 1 computation are:

Emission Factors for Scope 2 Emission Source E::;:s;:m Unit of Measurement

* The emission factors for Scope 2, 0.412 kgCO,e/kWh, was obtained from the Energy
Market Authority's Grid Emission Factor for 2023.

Town gas 5 kgCH4/TJ
01ng20/TJ .................................
D,ese|(100%mmera| ............... 266 ......................................... kgcoze/“tre ............................
diesel)
Refngerant(R410A)192400 .............................. kgcoze/kg ...............................
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\ B
Definition of Energy Utilisation Index(EUI)

* Our definition of EUI and baseline EUI is aligned with the GreenGov.sg initiative

«  Our Gross Floor Area (GFA) for FY2023 is 251,552 m2,

EUI

NYP' s Total Building Energy Consumption Amount in Year, (kWh)

Total Campus Gross Floor Area in Year, (m?)

Baseline EUI

> NYP's Total Building Energy Consumption Amount between FY2018 and FY2020 (kWh)
> Total Campus Gross Floor Area between FY2018 and FY2020 (m?)
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Definition of Water Efficiency Index (WEI)

’t" L

*  Our definition of WEI and Baseline WEI is aligned with the GreenGov.sg initiative e /s Al "f 7,','! K '?’

* NYP operates 302 days a year.

WEI

NYP' s Total Water Consumption Amount in Year, (L)

Operating Days in Year,
X

(Average Number of Staff per Day + 0.25 (Average Number of Visitors per Day)
in Year,)

Baseline WEI =

> NYP's Total Water Consumption Amount between FY2018 and FY2020 (L)

Average Operating Days
X

> (Average Number of Staff per Day + 0.25 (Average Number of Visitors per Day)
between FY2018 and FY2020)
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Definition of Waste Disposal Index (WDI)

Our definition of WDI is aligned with the GreenGov.sg initiative

* NYP operates 302 days a year.

WDI

NYP's Total Waste Disposal Amount in Year, (kg)
Operating Days in Year,
X

(Average Number of Staff per Day + 0.25 (Average
Number of Visitors per Day) in Year,)

Industry and
Community

Campus
Operations

Leadership and Technical GRI Content
Governance Appendix Index
|
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GRI Content
Index

Statement of use: Nanyang Polytechnic (NYP) has reported with reference to the GRI Standards for the period 1 April 2023 to 31 March 2024.
GRI 1 used: GRI 1: Foundation 2021

Disclosure No. Disclosure Topic Page Reference Disclosure No. Disclosure Topic Page Reference

General Disclosures

General Disclosures (Contd.)

GRI 2 (2021): General Disclosures GRI 2 (2021): General Disclosures (Contd.)
2-1 Organisational details Annual Report 2-18 Evaluation of the performance of the As NYP is a statutory board, this includes
2-2 Entities included in the organisation’s sustainability Annual Report gl e EnEs Loty A mformghgn e il nwilis el gred
; due to confidentiality reasons.
reporting
2-3 Reporting period, frequency and contact point 4
2-19 Remuneration policies As NYP is a statutory board, compensation
2-5 External assurance 4 policies are aligned with the guidelines of the
2-6 Activities, value chain and other business relationships 9-11 Public Service Division.
27 Employees 57 2-20 Process to determine remuneration As NYP is a statutory board, compensation
2-9 Governance structure and composition Annual Report policies are aligned with the guidelines of the
Public Service Division.
2-10 Nomination and selection of the highest governance body  As a NYP is a statutory
board, the Board of
Governors is appointed by the 2-21 Annual total compensation ratio As NYP is a statutory board, this includes
Government. sensitive information and will not be disclosed
. . ) ) ) due to confidentiality reasons.
2-11 Chair of the highest governance body The Chairman is not a senior
executive in the organisation.
2-12 Role of the highest governance body in overseeing the 52,55 2-22 Statement on sustainable development 6
management of impacts strategy
2-13 Delegation of responsibility for managing impacts 52,55 2.23 Policy commitments 11, 52, 64
2-14 Role of the highest governance body in sustainability 52, 55
reporting 2-24 Embedding policy commitments 11, 52, 64
2-15 Conflicts of interest 55 2-25 Processes to remediate negative impacts 54 — 55
2-16 Communication of critical concerns 55 2.96 Mechanisms for seeking advice and 54_55
2-17 Collective knowledge of the highest governance body 52 raising concerns
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Index

Disclosure No. Disclosure Topic Page Reference Disclosure No. Disclosure Topic Page Reference

General Disclosures (Contd.) Energy (Contd.)

GRI 2 (2021): General Disclosures (Contd.) GRI 302 (2016): Energy

2-27 Compliance with laws and regulations 55 302-1 Energy consumption within the organisation 46 — 47

2-29 Approach to stakeholder engagement 54 302-3 Energy intensity 46 -47

GRI 3 (2021): Material Topics 5 Reductions in energy consumption compared to baseline year 46 — 47

3-1 Process to determine material topics 16 -17
3-2 List of material topics 18 GRI 3 (2021): Material Topics

3-3 Management of material topics 47

GRI 303 (2018): Water and Effluents

Education and Research

GRI 3 (2021): Material Topics

303-1 Interactions with water as a shared resource 47
33 Management of matstialtopics 26 303-2 Management of water discharge-related 47 — 48
GRI 404 (2016): Training and Education 303-5 Water consumption 48

assistance programmes
GRI 3 (2021): Material Topics

404-3 Percentage of employees receiving regular performance and career 28 33 Management of material topics 48 — 49
development reviews
GRI 305 (2016): Emissions
Local Communities
305-1 Direct (Scope 1) GHG emissions 48 — 49
GRI 3 (2021): Material Topics o o
305-2 Energy indirect (Scope 2) GHG emissions 48 — 49

3-3 Management of material topics 37

GRI 413 (2016): Local Communities GRI 3 (2021): Material Topics

41341 Operations with local community engagement, impact 37 -39 3-3 Management of material topics 49

assessments, and development programs
GRI 306 (2020): Waste

306-1 Waste generation and significant waste-related impacts 49
GRI 3 (2021): Material Topics 306-2 Management of significant waste-related impacts 50
3-3 Management of material topics 46 306-3 Waste generated 49— 50
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Disclosure No. Disclosure Topic Page Reference Disclosure No. Disclosure Topic Page Reference
Waste (Cont’d) Health and Safety
GRI 306 (2020): Waste (Cont’d) GRI 3 (2021): Material Topics
306-4 Waste directed to disposal 49 -50 3-3 Management of material topics 65
306-5 Waste directed from disposal 49 — 50 GRI 403 (2018): Occupational Health and Safety
Policies, Processes and Risk Management 403-1 Occupational health and management system 64
GRI 3 (2021): Material Topics 403-2 Hazard identification, risk assessment, and incident investigation 64
3-3 Management of material topics 55

403-3 Occupational health services 64
GRI 205 (2016): Anti-corruption 403-4 Worker participation, consultation, and communication on occupational 64
205-1 Operations assessed for risks related to corruption 55 health and safety
205-2 Communication and training about anti-corruption policies and 55 403-5 Worker training on occupational health and safety 64

procedures

403-6 Promotion of worker health 63 — 67
205-3 Confirmed incidents of corruption and actions taken 55

403-7 Prevention and mitigation of occupational health and safety impacts 63 - 67
GRI 418 (2016): Customer Privacy directly linked by business relationships
418-1 Substantiated complaints concerning breaches of customer privacy and 55 403-8 Workers covered by an occupational health and safety 64

losses of customer data management system

Diversity, Equity and Inclusion 403-9 Work-related injuries 65

GRI 3 (2021): Material Topics
3-3 Management of material topics 56
GRI 401 (2016): Employment
401-1 New employee hires and employee turnover 59

401-2 Benefits provided to full-time employees that are not provided to 60
temporary or part-time employees

401-3 Parental leave 60

Gl 405 (2016): Diversity and Equal Opportunity

405-1 Diversity of governance bodies and employees 56 — 58
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